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2024 Results

2024 Income from 
giving (Wellesley):  
came in $112K below 
budget

Wellesley Expense: 
include both Wellesley 
and Weston items due 
to merging of budgets 
over the course of the 
year

Properties had a big 
year of investing and 
catch-up for deferred 
maintenance:  $131K 
above budget



Historical Operating Results
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Note:  results in 2020, 2021 exclude extraordinary items
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2025 Proposed Budget

Total Income:  modest 
increases; capital campaign 
ongoing

HR + 4.8% vs 24 actuals
- Increasing admin support
- Part time development
- Forecasting accountant 
starting March 2025
- Staff raises @ 2.5%

Properties: scaling back in 
2025 compared to 2024



Thank You!

 Julien Grant (Co-chair ’24, ‘25)

 Emily Lordi (Co-chair ’24, ’25)

 Chipo Dendere

 Jem Baylugen

 Sandra Kantrowitz

 Douglas Baskett
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 Mitch Coddington

 Donna Southwell

 Matt Pierce (Chair ’24, ‘25)

 Howard Appleby

 Chris Bartel

 Mike Kellogg

 Mitch Coddington

Board of Finance Accounting/Treasury

Investment Committee
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